CAPABILITY STATEMENT

The Brooklyn Agency Inc.

Cost Containment - Procurement Optimization - Vendor Due Diligence - Compliance Advisory

CORE CAPABILITIES

THE BROOKLYN

AGENCY INC. 01 02 03
EST. ROSENBERG, TX Cost Containment Procurement Optimization Vendor Due Diligence
Identify unnecessary vendor spend and Improve purchasing strategies and Screen and evaluate suppliers before
operational inefficiencies across all cost supplier performance for measurable contracts are executed.
WEBSITE centers. savings.

www.brooklynagency

consults.com
. __________________y

EMAIL
info@brooklynagency 04 05 06
consults.com Contract Health Checks Compliance & Risk Forensic Cash Leak
LOCATION Surface hidden fees, auto-renewals, Strengthen internal controls and reduce Audits L )
X . . X - : . Independent invoice and spend review
Texas - Nationwide and pricing escalators in existing vendor-related operational risk.

to identify financial leakage.
contracts. fy 9

INDUSTRIES SERVED WHY CHOOSE THE BROOKLYN AGENCY

® Healthcare

O Serfar Living Independent Flat-Fee Pricing Executive Reporting Data-Driven
Objective advice with zero Transparent pricing — you Dollar-quantified findings Every recommendation
® Hospitality vendor commissions or know the cost before we designed for leadership backed by invoice data and
conflicts of interest. begin. decision-making. market benchmarking.
® Manufacturing
® Commercial Facilities
PERFORMANCE SNAPSHOT
® Government
— 0 0]
CORE VALUES 10-20% 7 Days $0 24 Mo 100%
. Typical vendor Complimentary Vendor commissions Invoice history Independent &
| Integrity spend recovered assessment window or hidden fees reviewed per audit objective analysis
Transparency OUR APPROACH
B Accountability
B |nnovation i | i
O Cliem: Susaess 7-Day Free Assessment Forensic Audit Findings & Strategy Implementation Support
Sample contract and invoice Full 24-month invoice and Executive presentation with Vendor renegotiation support,
review to identify your contract review across all dollar-quantified findings and a contract restructuring, and
highest-impact savings locations to quantify every dollar prioritized cost recovery ongoing monitoring to lock in
opportunities at no cost. of recoverable spend. roadmap. savings.
AICS CODES Schedule Your Complimentary 7-Day Opportunity Assessment — No Cost. No Obliga

541611 - 541614 - 541990 m info@brooklynagencyconsults.com = www.brooklynagencyconsults.com = Texas - Serving Clients
561499 - 541618




